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The table below designates where decisions can be taken. 
M = the Members of the Trust
GB = The Board of Governors
C = a committee of the Board (which one is set out in the Notes column)
HT = the Head Teacher
 
The Board of Governors is empowered to take any decision which has been delegated to a committee or the HT.

In several categories, this Scheme of Delegation summarises approvals that are set out in other policies. In the event of any inconsistency between this Scheme of Delegation and the relevant policy, the policy shall take precedence.
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	M
	GB
	C
	HT
	Notes

	[bookmark: _Hlk191999266]Admissions

	Determine Admissions annually
	
	X
	
	
	Changes subject to consultation

	Increasing PAN
	
	X
	
	
	Changes subject to consultation and changes to Funding Agreement

	Admissions above PAN
	
	X
	
	
	Notify LA. Includes in-year admissions.

	Applications outside of their chronological year group
	
	
	
	X
	

	Curriculum and School day/term

	Determining the curriculum strategy and philosophy
	
	X
	
	
	Subject to conditions in the Funding Agreement and in consultation with the HT and SLT.

	Determining the detailed curriculum content and pathways
	
	
	
	X
	In accordance with the overall strategy and philosophy

	Setting term dates
	
	X
	
	
	

	Determining the start and end times of the school day
	
	X
	
	
	

	Finance

	Appointing an Accounting Officer
	
	X
	
	
	

	Approving the annual budget
	
	X
	
	
	Detailed review at Resources Committee

	Appointing auditors
	X
	
	
	
	

	Approving the annual accounts
	
	X
	
	
	Detailed review at Resources Committee

	Budget Forecast Return Outturn
	
	
	X
	
	

	3-year BFR
	
	X
	
	
	

	
	
	

	Purchasing goods or services: up to £5,000
	
	
	
	X
	HT or School Business Manager. May be delegated to budget holders as appropriate.

	Purchasing goods or services: over  £5,000 and less than £20,000
	
	
	
	X
	

	Purchasing goods or services: over  £20,000 and less than £50,000
	
	
	X
	
	Resources Committee

	Purchasing goods or services: over  £50,000
	
	X
	
	
	Detailed review at Resources Committee

	Authorisation of payments
	As set out in the Finance policy
	

	Transfer of budget between cost centres (virements)
	As set out in the Finance policy
	

	ESFA grant claims and returns
	
	
	
	X
	As Accounting Officer

	Disposal of assets; Write off of bad debts
	As set out in the Finance policy
	

	Taking out a loan or overdraft
	
	X
	
	
	With ESFA approval required

	Taking up a finance lease
	
	X
	
	
	With ESFA approval required

	Charges for Lettings
	
	
	X
	
	

	Appointing an internal audit function
	
	X
	
	
	

	Authorising opening a new bank account in the name of the Trust
	
	X
	
	
	

	Authorising bank signatories
	
	X
	
	
	Any bank account operated in the name of the Trust

	Legal / Governance

	Amending the Articles of Association
	X
	
	
	
	Subject to conditions in the Funding Agreement

	Joining a Multi Academy Trust or other structural change
	X
	
	
	
	Upon recommendation from the GB

	Appointing and/or removing members of the trust
	X
	
	
	
	As set out in the Articles

	Appointing and/or removing governors
	X
	
	
	
	As set out in the Articles / relevant protocol

	Appointing / removing a Chair and Vice Chair
	
	X
	
	
	Annually; as set out in the Articles

	Appointing a clerk
	
	X
	
	
	

	Co-opting governors
	
	X
	
	
	As set out in the Articles

	Election of parent governors
	
	X
	
	
	Determining process

	Appointing parent governors
	
	X
	
	
	In the event that insufficient candidates stand for election.

	Establishing committees and setting Terms of reference
	
	X
	
	
	

	Make and amend rules and bye-laws prescribing classes of and conditions of membership 
	
	X
	
	
	As set out in the Articles

	Staff Recruitment, Appointment and Removal

	Appointing a Head Teacher
	
	X
	
	
	Via a panel set up for the purpose

	Appointing a DHT, AHT or equivalent posts
	
	
	
	X
	A governor (in addition to the HT) will be a member of the recruitment panel

	Appointing the School Business Manager / Chief Finance Officer
	
	X
	
	
	 Via a panel set up for the purpose

	All other staff appointments to replace an existing staff member (no increase in headcount)
	
	
	
	X
	Within approved annual budget 

	Staff appointments that result in an increase in headcount
	
	
	X
	
	Pay Review Committee

	Appointing a member of staff on any basis other than as a direct employee of the Trust
	
	X
	
	
	

	Approval of the annual staff recruitment plan and budget
	
	
	X
	
	Pay Review Committee

	Approval of job specifications and advertising of all posts 
	
	
	
	X
	Except HT and School Business Manager

	Appointing the Designated Safeguarding Lead
	
	X
	
	
	Upon recommendation from the HT

	Appointing the Designated Teacher for LAC
	
	
	
	X
	With notification to the GB

	Terminating the employment of the HT
	
	X
	
	
	

	Terminating the employment of any other staff member outside of probation period 
	
	
	X
	
	Pay Review Committee upon recommendation from the HT 

	Suspending / ending the suspension of the HT or SBM
	
	X
	
	
	

	Suspending any other member of the SLT
	
	
	
	X
	Following consultation with the CoG

	Suspending any other staff member
	
	
	
	X
	

	Ending suspension of any other staff member
	
	
	X
	
	Pay Review Committee

	Carrying out a formal staff restructure
	
	X
	
	
	Via a panel set up for the purpose

	Staff severance or compensation payments
	
	
	X
	
	PRC - with approval from ESFA required if >= £50,000 before tax

	Ex-gratia payments
	
	X
	
	
	With ESFA approval required

	Performance Management and Pay

	Approval of salary ranges and starting salaries for new posts
	As set out in the Pay Policy
	

	Performance management of the HT
	
	
	X
	
	HT Performance Management Panel

	Performance management of all other staff
	
	
	
	X
	

	Evaluation of contractual probation period for the Headteacher
	
	X
	
	
	

	Evaluation of contractual probation period for any member of the SLT
	
	
	X
	
	Pay Review Committee

	Evaluation of contractual probation period for all other staff
	
	
	
	X
	

	Approval of the annual budget for pay increases
	
	
	X
	
	Pay Review Committee

	Determination of annual pay award for the HT
	
	
	X
	
	Pay Review Committee  upon recommendation from the HTPM panel

	Determination of annual pay award for all other staff
	
	
	X
	
	Pay Review Committee upon recommendation from the HT

	Approval of discretionary pay awards up to £1,000
	
	
	
	X
	Within approved annual budget, with termly reporting to PRC

	Approval of discretionary pay awards > £1,000
	
	
	X
	
	Pay Review Committee

	Approval of Teaching & Learning Responsibility (TLR) awards up to £5,000
	
	
	
	X
	Within approved annual budget, with termly reporting to PRC

	Approval of Teaching & Learning Responsibility (TLR) awards over £5,000)
	
	
	X
	
	Pay Review Committee

	Student Exclusions & Suspensions

	Suspending a student from the school or re-instating a student following suspension
	
	
	
	X
	

	Excluding a student from the school
	
	
	
	X
	

	Re-instating a student following a proposed permanent exclusion or a suspension of longer than 15.5 days in a given term or 45 days in a given year
	
	X
	
	
	Via a panel set up for the purpose

	Strategy, Vision and Ethos

	Setting the strategy and vision 
	
	X
	
	
	In consultation with the HT ad SLT

	Approving the school’s values
	
	X
	
	
	

	Setting strategic objectives and targets
	
	X
	
	
	

	Approving the annual School Development Plan
	
	X
	
	
	

	Policies

	Setting and amending the Policy Schedule
	
	X
	
	
	

	Approving statutory and strategic policies
	As set out in the Policy Schedule
	

	Approving all other policies (operational) 
	
	
	
	X
	With notification to GB 

	Land and Buildings

	Taking up a leasehold on land and buildings
	
	X
	
	
	With ESFA approval if > 7 years

	Granting a lease on land and buildings
	
	X
	
	
	With ESFA approval required

	Acquiring freehold on land and buildings
	
	X
	
	
	With ESFA approval required 

	Disposal of a freehold on land and buildings
	
	X
	
	
	With ESFA approval required

	Target setting

	Approve targets for student achievement
	
	X
	
	
	Following detailed review at Education Committee

	Approve metrics and targets for financial performance
	
	X
	
	
	Following detailed review at Education Committee




Contract Signatures

The table below defines who is authorised to sign contracts/agreements on behalf of Hoe Valley School. It is for the individual(s) signing the contract/agreement to satisfy themselves that appropriate approvals have been given in accordance with this Scheme of Delegation prior to signature. 

D = a director of the company (as constrained by the accompanying note)
S = one of the Head Teacher or the School Business Manager (unless noted otherwise).
 
	Item
	D
	S
	Notes

	Contracts for purchase of goods and services 
	X
	X
	Subject to spending approvals

	Leases and other agreements 
	X
	
	

	Agreements signed as a deed/under seal
	X
	
	Two directors to sign

	Service agreements with external providers
	X
	X
	

	Contracts of Employment
	X
	X*
	* HT only
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