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Revision
Paper 1 & Paper 2

Decision making to
improve Finance

Managing strategic
change

What is Business
Management and

Leadership?

Analysing the strategic
position of businesses

Decision making to
improve Operations

Choosing strategic
direction
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Topics with the WR logo
are directly linked to the
Hoe Valley School Work
Ready Agenda.

Business in the Real World
Purpose & nature of a business, business ownership,
aims & objectives, stakeholders, business locations,

expanding a business, business planning

Influences on Business
Technology, ethical consideratons, the environment,
globalisation, legislation, competitive environment

Mock Exams

GCSE Exams

Decision making to
improve Marketing

Decision making to
improve Human

Resources

Strategic methods

Human Resources
Organisational structures,

recruitment & selection, training

Business Operations
Production processes, role of procurement,

customer service, concept of quality
End of Year Exams

Marketing
Understanding customers, segmentation, market

research, the Marketing Mix

Finance
Sources of finance, cash flow, financial performance,

financial calculaions


