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Revision
Paper 1 & Paper 2

Decision making to
improve Finance

Managing strategic
change

What is Business
Management and

Leadership?

Analysing the strategic
position of businesses

Mock Exams

Decision making to
improve Operations

Choosing strategic
direction

Revision

YEAR 9

At the core of our Business Studies curriculum is the belief that
all students should be prepared for a fast-changing world. We
aim to develop their business thinking, awareness of how
companies work, and understanding of how businesses affect
society and why they succeed or fail.

“We inspire curiosity, nurture ambition, and prepare students
not only to take part in the business world—but to help shape it
through knowledge and understanding.”

Year 9
Students will be able to
understand the core structure
of businesses and how they
work within the real world.
Knowledge and understanding
of how people are integral in
the functioning of the success
or failure of a business.

Year 10
Students will be able to
demonstrate how key
decisions influence the day to
day running of a business such
as marketing, operations and
functionality. Then how the
external environment affects
day to day running of
businesses.

Year 11
Students should be able to
analyse and forecast the
financial position of a business
and use this information and
their core knowledge about
business concepts to plan the
best course of action for a
business based on criteria
identified in the contexts.

KS4

Year 12
Students should be able to
demonstrate accurate
knowledge of a wide range of
key terms, concepts, formulae
& models and be able to
develop competing arguments
for & against a wide range of
concepts.

Year 13
Students should be able to
explain the impact of a
change/action on the business.
Use logical & developed chains
of reasoning and examine the
alternative
argument/perspective showing
balance to make & justify a
decision using evidence/in
context.

KS5

Topics with the WR logo
are directly linked to the
Hoe Valley School Work
Ready Agenda.

Business in the Real World
Purpose & nature of a business, business ownership,
aims & objectives, stakeholders, business locations,

expanding a business, business planning

Influences on Business
Technology, ethical consideratons, the environment,
globalisation, legislation, competitive environment

Mock Exams

GCSE Exams

Decision making to
improve Marketing

Decision making to
improve Human

Resources

Strategic methods

A-Level Exams

YEAR 10

YEAR 11

YEAR 12

YEAR 13

Human Resources
Organisational structures,

recruitment & selection, training

Business Operations
Production processes, role of procurement,

customer service, concept of quality
End of Year Exams

Marketing
Understanding customers, segmentation, market

research, the Marketing Mix

Finance
Sources of finance, cash flow, financial performance,

financial calculaions


